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Overview of the Programs

“From the Street to Your Feet” is a Christ-centered recovery and empowerment
journey for individuals in crisis. Through stabilization, counseling, vocational
training, and housing support, it restores dignity and builds a foundation for
lasting change. Rooted in faith, it offers not just a program—but a pathway to
purpose, healing, and hope.

“White Flag Emergency Shelter” (November 1 — February 28)
Compassionate Winter Crisis Response

During the winter months, RCRM @ POGC operates a White Flag
Emergency Shelter to provide:

«Immediate overnight refuge

« Warm meals

« Clothing and hygiene support

« Spiritual and emotional encouragement

« Entry point into Phase 1 for those ready to begin the recovery journey

Purpose:
To prevent cold-weather injury and death, while offering a Christ-centered
bridge from crisis —stabilization — recovery.

Phase 1: Immediate Stabilization & Foundational Support (Days 1-
45)

Goal: Help participants regain stability and clarity so they can make
healthy life decisions.

A. Detox & Medical Support
Partner Organizations:

« Daymark
« ALLC
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« Moore County Hospital
+ Goshen Medical Center
« Sandhills Best Care

B. Counseling & Emotional Support

Services Provided:
 Individual and Group Therapy
« Peer Support Groups
« Pastoral and Spiritual Counseling

Key Partners:
« ALLC (Agency for Life Counseling)
« Goshen Medical Center
« Daymark
« Sandhills Best Care
« Peer Support & Mental Health Specialists

Phase 2: Vocational Rehabilitation & Training (1-6 Months)

A. Skill Building

RCC - Richmond Community College Programs:
* GED & Adult Education

« Computer & Financial Literacy
« Career Preparation Tracks

o Lineman

o Electrical

o Plumbing

o Social Work

o Welding

o Truck Driving

o & More
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B. Employment Readiness

NC Works Services:

*Job Search Assistance

« Expungement Support

* Workforce Development

Phase 3: Leadership & Service (1-3 Months)

A. Sustained Impact

« Mentorship Opportunities
« Volunteer & Leadership Development
« Community Involvement & Service Projects

Phase 4: Career Track & Housing Support
A. Housing Stability

Housing Partners:

* Rockingham Housing Authority
« Hamlet Housing Authority

« Local Real Estate Agencies
«Rental Management Companies

Support Services:
« Rapid Rehousing Strategies

B. Career Planning
*Long-Term Employment Support

« Integration into the Community Workforce
 Follow-Up & Progress Tracking



