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OUR MISSION

Richmond County Rescue Mission (RCRM), operating at the Place of Grace Campus, exists
to help men and women transition back into the community—finding freedom from addiction,
homelessness, and crisis; discovering their God-given purpose; and making a positive
difference in the world.

We serve neighbors who are:

EXxiting incarceration and justice-involved systems

Experiencing homelessness or housing insecurity

Living with substance use disorder (SUD), opioid use disorder (OUD),

and co-occurring mental health challenges

Message from the President & CEO

This service year—from December 2024 through November 2025—has been one of growth,
stabilization, and deep impact.

We watched men and women walk through our doors with nothing but the clothes on their
backs and leave equipped with sobriety, skills, and hope. We saw families reunited,
thousands of meals served, and churches, businesses, and volunteers step up in love.

Because of your partnership:
« People in crisis were housed, fed, and clothed.
« Men and women in addiction entered Christ-centered recovery housing.
« Neighbors found education, job training, and second chances.

Thank you for standing with Richmond County Rescue Mission and Place of Grace as we
continue to restore lives and rebuild community in Richmond County.

Gary Richardson
President & CEO, Richmond County Rescue Mission, Inc.



12-MONTH IMPACT AT A GLANCE

(Dec 2024 - Nov 2025)

Core Services
£ Food Pantry Households Served: 4,663
e 631 households in Dec 2024
e 4,032 households Jan—Nov 2025
= Clothing Closet Households Served (Adults): 2,057
e 259 households in Dec 2024
e 1,798 households Jan—Nov 2025
= Children Receiving Clothing: 700 (Jan—Nov 2025)
o Highest month: August (back-to-school support)
k= Emergency Shelter Stays: 1,206
e 201 stays in Dec 2024
e 1,005 stays Jan—Nov 2025 |
Full-Time Recovery Residents: 203
e 14 residents in Dec 2024
e 189 residents Jan—Nov 2025
Meals for Full-Time Residents: 13,578 (Jan—Nov 2025)
e Estimated meal value at $5/meal: $67,890
£ Emergency Shelter Meals: 1,809 (Jan—Nov 2025)

e Estimated meal value at $5/meal: $9,045
Volunteer Power

4> Volunteer Hours (Dec 2024-Nov 2025): 24,895
e 2,192 hours in Dec 2024
e 22,703 hours Jan—Nov 2025
£ Estimated In-Kind Value (@ $33.49/hr): = $681,228

Volunteers served in the food pantry, clothing closet, shelter, chapel services, facilities
maintenance, education support, and outreach—multiplying every dollar donated.



OUR RECOVERY & HOUSING PROGRAMS
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PLACE OF GRACE CAMPUS

a great place to grow

From the Street to Your Feet - Men’s & Women'’s Programs
Program Type: Recovery housing and high-impact opioid abatement
This Christ-centered, evidence-based program provides:

Safe, stable recovery housing

Medication-Assisted Treatment (MAT) in coordination with providers
Cognitive Behavioral Therapy (CBT) and other evidence-based therapies
Certified Peer Support and pastoral encouragement

Life skills, financial literacy, and work readiness

Family counseling and reunification support

Clients move from crisis to stability, work, and independent housing using our structured
recovery pathway.

Four-Phase Recovery System

1. Phase 1 - Immediate Stabilization & Foundational Support (Days 1-45)
Detox and medical care through partners; intensive counseling; peer support; spiritual
care; basic needs met.
2. Phase 2 - Vocational Rehabilitation & Training (Months 1-6)
e GED and Adult High School
o Computer and financial literacy
o Career training (HVAC, welding, electrical, plumbing, CDL, lineman,
construction trades, IT, EMT, etc.)
Delivered in partnership with Richmond Community College.
3. Phase 3 - Leadership & Service (1-3 Months)
Residents begin mentoring others, serving in community projects, and taking on
leadership roles on campus.
4. Phase 4 - Career Track & Housing Support
Rapid rehousing strategies, assistance with deposits and utilities, connections to
landlords and housing authorities, and long-term employment support and follow-up.



Daily Life on Campus

A typical weekday for residential participants includes:

Morning devotions and personal care

Campus maintenance, food pantry and clothing closet service, and ministries
Lunch and fellowship

Afternoon vocational training with RCC

Supper together

Evening certified counseling groups and peer support

Lights out at 10 p.m. to support healthy sleep routines

This structure builds discipline, community, and readiness for work and independent living.




FINANCIAL SNAPSHOT (THROUGH OCTOBER 31,2025)

(Calendar fiscal year beginning January 1, 2025, amounts shown are current period figures

avallable as of October.)

Revenue (October Period)

« Donations (Unrestricted) - $30,763.96

Amazon HVAC Grant - $7,000.00

Community Foundation of the Carolinas - $69,445.00
Village Chapel Grant - $20,000.00

Hayes Family Foundation Grant - $20,000.00

Total Revenue (period): $147,208.96

Expenses (October Period)

o Chapel Village HVAC Grant Expense - $20,000.00

« Hayes Family Foundation Grant Expenses - $12,840.00
« Supplies - $915.55

« Bank Charges - $11.33

« Rent-$15,000.00

Total Expenses (period): $48,766.88
Net Surplus (period): $98,442.08

Financial Position (as of October 31, 2025)

o First Bank Checking - $100,879.56

« Retained Earnings - $17,274.56

e Restricted / Grant Balances Remaining:
« Amazon HVAC - $7,000.00
« Hayes Family Foundation - $7,160.00
« Community Foundation - $69,445.00

These funds, combined with ongoing support, are helping sustain and expand recovery

housing and services.



PARTNERSHIPS THAT MAKE THIS POSSIBLE

RCRM relies on a strong network of partners, including:

o Richmond Community College - on-site adult education, GED/HSE, financial and
computer literacy, life skills, and career training

« Assurance Life Learning Center - CARF-accredited counseling, certified alcohol and
drug counseling, peer support

« Sandhills Best Care - primary care, behavioral health, Tailored Care Management, and
MAT

« Daymark Recovery Services - 24/7 crisis services, ACT, DBT, PSR, SAIOP,
assessment and referral

« Goshen Medical Center - primary care and mobile clinic services

Local churches, civic groups, and businesses that donate, sponsor, and volunteer

Sustainability & What's Next

To ensure long-term impact for Richmond County, RCRM is:

« Developing in-house billable clinical and peer services to utilize Medicaid
reimbursement

« Launching participant-led vocational enterprises (pressure washing, fencing,
landscaping, moving) that create work experience and revenue

« Building a Sponsorship and Development Department to cultivate monthly donors,
corporate partners, and event sponsors

« Expanding grant-writing capacity to secure multi-year state, federal, and foundation
support

« Continuing to hire and train program graduates as peer support staff and leaders



Priorities for the Next Year

1. Increase the number of recovery housing beds for both men and women.

2. Grow vocational programs and social enterprises to support graduates entering the
workforce.

3. Deepen data tracking and evaluation of recovery outcomes.

4. Strengthen collaborations with law enforcement, courts, and hospitals for earlier
intervention and diversion.

5. Expand community engagement through church partnerships, volunteer recruitment,
and donor campaigns.

Thank You

Every number in this report represents a person: a name, a story, a neighbor.
Because of your support from December 2024 through November 2025:

« Families had food on the table.

o People sleeping outside found a safe bed.

« Men and women trapped in addiction began a journey toward freedom.

Thank you for praying, serving, and giving. Together, we are seeing lives restored and hope
renewed in Richmond County.

RICHMOmD
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